CALIFORNIA
Silicon Valley
Small Business Development Center
Presents: The Technology Advisory Program

Training Schedule: October BDecember 2008
at the San Jose Entrepreneur Center

Gain the knowledge needed to make your business excel by attending our technology training classes for
business owners. Classes offered are in technology management basics for those considering a new
business venture as well as in specialized technology subjects for the more experienced entrepreneur.

The Silicon Valley Small Business Development Center, hosted by the Northern California Lead SBDC
Center, is in the business of supporting the growth of small businesses through training workshops and
specialized consulting services.

* Registration for courses: http://www.acteva.com/go/ecenter

* For additional information about the Silicon Valley Small Business Development Center and the
Technology Advisory Program (TAP) :
o Visit our websites: www.svsbdc.org and www.sbdctap.com
o Email: clientservices@svsbdc.org or call (408) 494-0240
Date Time Class Online | At The
Cost Door

Thu Oct 2 6:00pmBB:30pm | How to Set Up An eCommerce Enabled Web Site $30 $35

Tue Oct 7 6:00pmbO:00pm | Using Blogs And Social Networking to Market Your $35 $40
Small Business

Wed Oct 15 | 6:00pmEQ:00pm | Maximize Your Web Site Traffic And Sales: Search $35 $40
Engine Optimization And Web Analytics

Mon Nov 10 | 6:00pmB8:30pm | Building And Marketing Effective Web Sites $30 $35

Thu Nov 20 | 6:00pmBB:30pm | Turbo Charge Your Service Business: Technology $30 $35
Tools for Effective Collaboration and Project
Management

Mon Nov 24 | 6:00pmB8:00pm | Successful Email Marketing Campaigns $25 $30

Mon Dec 1 6:00pmBB:30pm | Valuing Your Customers: Contact Management And $30 $35
Customer Relationship Management for Small
Business

Mon Dec 8 6:00pmBB:30pm | How to Set Up An eCommerce Enabled Web Site $30 $35

Tue Dec 9 8:00ambb:00pm | SBDC Business Technology Boot Camp $45 Online

registration
only

Mon Dec 15 | 6:00pmB8:30pm | Smart Technology Tools: Customer Management $25 $30
Using Outlook

Thu Dec 18 | 6:00pmBO:00pm | Maximize Your Web Site Traffic And Sales: Search $35 $40
Engine Optimization And Web Analytics

(Class descriptions on page 2)

The Silicon Valley SBDC is part of the Northern California SBDC Network, funded by a partnership between Humboldt State University and the US Small Business Administration.

All SBDC services are extended to the public on a non-discriminatory basis. Humboldt State University and the U.S. Small Business Administration cannot endorse any products,
opinions, or services of the SBDCs affiliated entities. Reasonable accommodations for persons with disabilities will be made if requested two weeks in advance. Please contact the SBDC

Business Services Coordinator at 408-494-0240.
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Building And Marketing Effective Web Sites

There are many tools on the market for building Web sites.
This class gets behind what makes a business Web site
successful in drawing repeat visitors and converting visits into
sales. Learn the key aspects of good business Web design:
what makes sites appealing; how to architect a site to allow
easy navigation; technical requirements for proper search
engine recognition and placement; what to look for in a Web
host; how much you should expect to pay; information on
enabling your site for ecommerce; and tips on how to build a
site that encourages multiple purchases from your clients.

How To Set Up An eCommerce Enabled Web Site

The ability to accept credit card payments on your Web site
can boost your sales by more than 30%! This class will show
you how to find and implement the right ecommerce solution
for your small business. This class will cover: how online credit
card processing works; how to select the right provider; how
much you should pay; understanding the security aspects and
avoiding the pitfalls.

Maximize Your Web Site Traffic And Sales: Search Engine
Optimization And Web Analytics

Getting customers to your Web site involves much more than
merely designing an interesting site for them to visit. In this
class you will learn how to optimize your Web site to ensure
the highest possible placing on the key search engines, and
thus ensure more traffic. By learning how to use Web analytics
you will also learn how to keep your customers on your site
once they are there, and how to ensure the maximum
conversion rates for site visitors into paying customers.

Smart Technology Tools: Customer Management Using
Outlook

This class shows how to use the popular Personal Information
Manager Microsoft Outlook to effectively manage your business
contacts. This hands-on class teaches you basic contact
management techniques using Outlook 2003 - adding contacts,
adding contacts from emails, importing contacts, associating
calendar, task and notes items with contacts, grouping
contacts, categorizing contacts, sorting contacts, customizing
contact views, using Outlook with Excel and Word to execute
simple email marketing campaigns.

Successful Email Marketing Campaigns

Learn how to use email marketing as an integrated piece of
your company's marketing activities. Learn what makes a killer
email campaign, and the technology tools required to execute
that campaign. Go beyond email marketing through the
effective use of online newsletters and surveys to
differentiate your business from the competition.

Turbo Charge Your Service Business: Technology Tools for
Effective Collaboration and Project Management
Collaboration with employees, suppliers and customers is more
important than ever for project-based service businesses. A
host of new technology solutions is making this important
business process easier. This class will cover the best of the
new crop of collaboration/project management solutions for
small businesses, and show how you can make wise technology
choices for the benefit of your business.

Using Blogs And Social Networking To Market Your Small
Business

In this class you will learn the importance of social networking
as an integrated marketing tool for your business. Find out how
to market using social networking tools, and how to establish a
true dialogue with your customer base. Find out the best tools
to use to create a blog and/or online community, and learn
how to market these online properties effectively for your
business. Also covered: Blog Do’s and Don’ts; viral marketing
techniques; leveraging existing social networks to market your
business.

Valuing Your Customers: The Importance of Contact
Management And Customer Relationship Management For the
Small Business

Extending and deepening your relationship with customers is a
critical aspect of growing your business. This class will help you
understand how to use Contact Management/Customer
Relationship Management tools to accomplish this. Topics
include: Defining Contact Management and Customer
Relationship Management; differences and similarities between
them; importance of structured/managed relationships with
customers; migrating from Contact Management to CRM; using
CRM to analyze your 10 most profitable customers and fire your
worst 10; factors influencing CRM investment; CRM best
practices; in depth pros and cons of common Contact
Management/CRM applications; integrating CRM with your
business applications; and more...

Special Event: SBDC Business Technology Boot Camp

The SBDC Business Technology Boot Camp is a full-day training
event where you will have an opportunity to learn how to use

information technology not just to improve your business, but
to transform it.

These workshops have been designed for optimum user-
friendliness and are intended for non-technical small business
owners of all skill levels. Participants will also be provided
with valuable how-to instructions and sample IT "road-maps” to
take back and apply to their own business. What’s included?

* 5 sessions covering the use of technology across all the
functions of your business

* Take-away course book covering all 5 workshops

*  Access to complimentary online resources and further
training materials

*  Complimentary beverages

e Opportunity to network with your small business peers

The Silicon Valley SBDC is part of the Northern California SBDC Network, funded by a partnership between Humboldt State University and the US Small Business Administration.

All SBDC services are extended to the public on a non-discriminatory basis. Humboldt State University and the U.S. Small Business Administration cannot endorse any products,
opinions, or services of the SBDCs affiliated entities. Reasonable accommodations for persons with disabilities will be made if requested two weeks in advance. Please contact the SBDC
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